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Hong Kong Software Outsourcing Alliance
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2. CONTRACT

Outsourcing Flowchart

Overseas Users

Overseas

Outsourcing Agents

1. JOINT MKTG &
PROMOTION
EFFORTS

HKSOA

GDSOC

HKSOA

Members
- HK Company 1
- HK Company 2
- HK Company 3
- Etc.

Roles
- Business development
- Business practice
(pricing/communication
practices, collaborative
tools, document

templates, etc.)

Role
- Coordinate with
mainland outsourcing

resources

Roles
- Design
- Project
management

- Analysis

3. SUBCONTRACTOR
CONTRACT

GDSOC
Members
- PRC SW Partner 1
- PRC SW Partner 2
- PRC SW Partner 3
- Etc.

Roles
- Complete the
SW/project




