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Hong Kong Software Outsourcing Alliance

Workflow - Project Confirmation Stage

Hong Kong

Subcontractor
Sourcing

1.1 Outsourcing
Management Plan

—

1.2 Statement of
Works (SOW)

.

Mainland China

Proposal Preparation

1.3 Request for
Proposal (RFP)

Negotiation with
Project Clarification

-

1.4 Non-Disclosure
Agreement (NDA)

-

<

Contract
Okay?

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
_.:_’
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
]
1
1
1
1
1
1
1
1

1.6 Contract

1.5 Subcontractor
Proposal (and CV)

Project Confirmation




